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Actiag Director of Trainiag

1G Sarvey of the Office of Personnel sed the C1A
Carsar Service Program

i. The Inspector Ceneral curveatly is conducting & survey of
the Offics of Personnel. A critical sxamination of the CIA Career
Sezvice Program will be a part of this sarvey snd will embrace s
review and evaluation of the program Agescy wide. Is commaction
therewith, the IG has sasked the Deputy Directors aad the heads of
operating compousnts o subinit a candid expression of cpinicn on
the inllowing points:

2. What are your views as o the merits of a ClA
Career Stalf?

b. Should sligibility for membership be mors restricted
than at prasent?

¢. Is Gie basic concept of separate carser services for
ClA sound?

4. In terms of intslligent persoanel administration,
what fsatares of the C1A Caresr Sarvice Program bave boen
of sost assistance to you in exercising your responsibilities”

o, Are you satisfied with present procedures goveraing
the processing of persoansl actions through the varions
Carssr Service Panels and Boards i effect promotions,
rotations and assignments? Iz what way could thesa pro-
cedares be improved or modified to best mset your

particular aseds? & (
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{. What wou!d be your raain objecti$ls, if any, o
;rﬂﬂnrﬁﬂmmﬂum;taitnqhnmcnoalummaﬁnutmﬂu.
»otween DD/P, DD/1and DD/S?

g Any addéitional comments pertaining to the program
as & whole,

' | stions to this
2. Please submit your commoents on these ques _
office not inter than Wednesday aoen, 18 February. They will be
combined sod forwarded se & consolidated OTE statemnant,
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